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How FundBox is Shaping
Portugal's Financial
Landscape

The world of alternative investment fund management (AIFM) is one known for its unpredictability and propensity for rapid
change, which means standing out is no small feat. The ability to adapt, innovate, and maintain a steadfast focus on clients
ofienseparates the best from the rest. For vwo decades, one independent firm has demonstrated how these qualities can reshape
an industry. Operating in alandscape dominated by bank-owned entities, Fundbox has made a name for itself by prioritising
independence, delivering bespoke solutions, and pushing the boundaries of innovation. This article delves more deeply into the
factors that drive growth at the company.

With a commitment to understanding its clients and
offering tailored solutions, the firm has created a busi-
ness model that emphasises trust, transparency, and
excellence. As the alternative investment landscape
continues to grow and evolve, the company is perfectly
positioned to remain at the forefront, delivering value to
investors while setting new standards for the industry.
But what are some of the factors driving this difference?

Independence, a Vital Distinction

In a market dominated by institutions tied to larger
banking groups, Fundbox's independence is its defining
characteristic. Operating free from conflicts of interest
or hidden agendas, it is solely focused on delivering
exceptional value to its clients. Independence not only
allows the firm to tailor its services to meet the needs of
national and international investors but also enables it
to be agile, innovative, and client-centric in ways that
larger, bureaucratic organisations cannot.

A key element of the firm's success is its commitment
to bespoke fund structuring. Before launching any in-
vestment fund, significant time is spent with clients to
fully understand their needs, objectives, and risk profiles.
This dedication ensures every fund is tailored to meet
specific goals. By rejecting a ‘one-size-fits-all’ philoso-
phy, the company is known for its innovative investment
structures, often pioneering groundbreaking initiatives.
Among its most notable achievements are the intro-
duction of Portugal's first dual unit-class fund and the
placement of the first-ever bond issued by a fund in
the country. These milestones reflect the firm’s ability to
challenge industry norms and deliver solutions that add
redl value to its clients.

Beyond fund structuring, the firm offers a full suite of
services, from raising equity and debt to executing in-
vestments, managing assets, and performing back-of-
fice operations such as regulatory compliance and tax
management. This approach ensures clients receive full
support, allowing them to focus on strategy while the
firm manages operational complexities.

AFlat Organisational Structure

Among the factors driving productivity at FundBox is its
distinctive organisational culture. Operating with a flat
structure, Fundbox fosters an environment where col-
laboration is the norm and junior staff regularly work
alongside senior professionals. This structure not only
accelerates the development of younger team mem-
bers but also ensures that every project benefits from
the combined expertise of a highly motivated team.

The firm's recruitment philosophy prioritises versatili-
ty and a willingness to take on diverse responsibilities.
Team members are not confined to narrow roles; in-
stead, they are involved in projects from start to fin-
ish, gaining a comprehensive understanding of every
aspect of fund management. This approach not only
builds a stronger, more capable team but also ensures
that client projects are executed with exceptional at-
tention to detail.

This collaborative culture extends to client relation-
ships, where clients are treated as partners to ensure
every fund and service aligns with their objectives. Open
communication, active listening, and a willingness to in-
corporate client feedback are central to its service de-
livery model. These practices have helped the firm build




long-lasting relationships based on trust and mutual
respect

Innovation is another pillar of the firm’'s culture. In an
industry where change is constant, staying ahead re-
quires a willingness to embrace new ideas and adapt
to emerging trends. The company’s innovative spirit is
evident in its expansion into “hard” alternatives, such
as contemporary art funds. By broadening its expertise
beyond property-focused funds, the firm has demon-
strated its ability to diversify its offerings and meet the
evolving needs of investors. This forward-thinking mind-
set ensures that the firm remains relevant and compet-
itive in a rapidly changing market.

Attracting a Broader Client Base

As the alternative investment landscape continues
to evolve, the firm is positioning itself for even great-
er success. A key part of its growth strategy is the
planned merger with a sister company, which will ex-
pand its product range to include private equity funds
his move will not only increase the firm’s assets under
management but also attract a broader client base,
including investors seeking residency permits through
investments in Portugal.

The expansion into private equity is particularly sig-
nificant. As one of the few management-owned fund
managers in Portugal, the company is uniquely posi-
tioned to offer a more personalised and independent

approach to private equity investments. By leveraging
its existing expertise and applying its client-first philoso-
phy to this new asset class, the firm is poised to capture
a growing segment of the market.

Beyond private equity, the company’s growth and in-
novation keep it at the forefront of the industry. Plans
to enhance its educational resources and develop new
tools for investors reflect its commitment to delivering
value not only to clients but also to the broader invest-
ment community. By staying ahead of market trends
and anticipating client ds, the firm is well-positioned
to shape the future of alternative investments in Portu-
gal and beyond.

Over the course of its two-decade journey, this inde-
pendent fund manager has consistently demonstrated
its ability to adapt, innovate, and deliver exceptional re-
sults. Its commitment to independence, bespoke solu-
tions, and a t-first approach has set it apart in a
competitive industry. Whether through its groundbreak-
ing fund structures, its collaborative internal culture, or
its forward-thinking ansion plans, the firm has shown
that success in fund management is about more than
just numbers—it is about building trust, fostering inno-
vation, and delivering value




